


Priority Mail Composite
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YTD Q3TD

Actual 87.23 91.42

SPLY Var -4.85 -1.39
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Priority Composite Target UCL LCL SPLY

94.80

Data through April 06, 2018

93.87% 94.24% 88.41% 85.15%

-0.59 Q3 FY16 -0. 29 Q4 FY16 -3.42 Q1 FY17 -5.85 Q2 FY17



First-Class Composite (Letters/Flats)

3
Data:  SPFC and Presort  March 23, 2018
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First-Class Composite Target UCL LCL SPLY

94.53% 93.95% 90.66% 89.94%

+0.16 Q3 FY16 -0.48 Q4 FY16 -1.21 Q1 FY17 -2.84 Q2 FY17

YTD Q2TD

Actual 91.11 89.94

SPLY Var -1.97 -2.84

96.00



First-Class Packages
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Data through April 06, 2018
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Marketing Mail/Periodicals
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Data through March 23, 2018
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Parcel Select
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Data through April 06, 2018
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Scan Composite
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Data through April 06, 2018

 95.0

 95.5

 96.0

 96.5

 97.0

 97.5

 98.0

 98.5

 99.0

 99.5

 100.0

4
/1

/2
0

1
7

4
/8

/2
0

1
7

4
/1

5
/2

0
1
7

4
/2

2
/2

0
1
7

4
/2

9
/2

0
1
7

5
/6

/2
0

1
7

5
/1

3
/2

0
1
7

5
/2

0
/2

0
1
7

5
/2

7
/2

0
1
7

6
/3

/2
0

1
7

6
/1

0
/2

0
1
7

6
/1

7
/2

0
1
7

6
/2

4
/2

0
1
7

7
/1

/2
0

1
7

7
/8

/2
0

1
7

7
/1

5
/2

0
1
7

7
/2

2
/2

0
1
7

7
/2

9
/2

0
1
7

8
/5

/2
0

1
7

8
/1

2
/2

0
1
7

8
/1

9
/2

0
1
7

8
/2

6
/2

0
1
7

9
/2

/2
0

1
7

9
/9

/2
0

1
7

9
/1

6
/2

0
1
7

9
/2

3
/2

0
1
7

9
/3

0
/2

0
1
7

1
0

/7
/2

0
1
7

1
0

/1
4

/2
0
1

7

1
0

/2
1

/2
0
1

7

1
0

/2
8

/2
0
1

7

1
1

/4
/2

0
1
7

1
1

/1
1

/2
0
1

7

1
1

/1
8

/2
0
1

7

1
1

/2
5

/2
0
1

7

1
2

/2
/2

0
1
7

1
2

/9
/2

0
1
7

1
2

/1
6

/2
0
1

7

1
2

/2
3

/2
0
1

7

1
2

/3
0

/2
0
1

7

1
/6

/2
0

1
8

1
/1

3
/2

0
1
8

1
/2

0
/2

0
1
8

1
/2

7
/2

0
1
8

2
/3

/2
0

1
8

2
/1

0
/2

0
1
8

2
/1

7
/2

0
1
8

2
/2

4
/2

0
1
8

3
/3

/2
0

1
8

3
/1

0
/2

0
1
8

3
/1

7
/2

0
1
8

3
/2

4
/2

0
1
8

3
/3

1
/2

0
1
8

. . . . . . . . H . . . . H . . . . . . . . H . . . . H . . . . H H . . . . H H . H . . . . H . . . . . .
Scanning Target UCL LCL SPLY

97.91% 97.83% 97.82% 97.84%

+0.32 Q3 FY16 +0.16 Q4 FY16 +0.18 Q1 FY17 +0.03 Q2 FY17

YTD Q3TD

Actual 97.84 97.77

SPLY Var +0.11 -0.15

97.83



Surface Visibility – FY18 Growth (Q1 and Q2)

Current SV Mobile Sites 374

SV Mobile + Peak Annex Sites 449

SV Web Sites (non-scanning) 590

PVS Driver Scanning Sites 7000+

SV Mobile Scanners ~31,500

PVS Mobile Scanners ~5000

Long Range Scanners ~1500

SV 
Plant

SVwebLRS

DMU

NDCSTC

THSMailer

AO/DU P&DC

FY18 TOTAL SCAN VOLUME INCREASE THRU Q2 (vs SPLY) 19+ MIL

SV now collects more scan data and 
events deeper into the postal network 

115+ USPS processing facilities were enabled for SV scanning in FY17, driving a significant 
increase in scan volume and mail visibility tracking, that trend continues though FY18 Q2

Q2
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SVmobile Scan Details Screen

Surface Visibility – Enhanced Scan Details

Associated Appointment

99M Barcode Status

Mailer Name

In home date/Sampling

Delivery Color Code

Expected Delivery date

Recent updates enable USPS employees to scan 99M barcodes 
and receive real-time updates on Delivery Color Code and 
Expected Delivery Date.FAST

Postal
One!

IV

SV



PO! PBV FAST

SV
E
S
B

Mailer Irreg Data Capture/
Form Pre-population

IV will perform MID to CRID Matching 
and supplement the existing Bundle 

Breakage Report

BSN Reconciliation

✓

✓

X

Barcode 
MID 
Plant
User 
Irregularity
Image
* Appt
* Machine Name

IV

Bundle 
Breakage 

Report

Processing Ops follows 
up with Logistics 
Provider/ Mailer

99M
MID

MID ref APPT

Barcode 
Plant
User 
Irregularity
Image

Bundle 
Breakage 

Report

MID/ 
PO!

Panaroma

Managed 
AccountsCRID

Permit
Mailer Info

MID

* Appointment ID and Machine Name data will only be provided where association can be made in SV on the back-end 

eMIR to IV Mobile Data Application
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Visibility

• All HCR, Postal Owned and Leased trailers equipped with GPS devices
• Device pings 

• At start/stop
• Every 15 minutes while moving
• Every 4 hours while stopped

• Devices are solar powered for battery charging Required for all HCR contracts  
(currently at 39%)

ORBComm GPS Device

Connecting the 
“Pings”



Data through February 02, 2018

ETA – Enterprise Transportation Analytics

• ETA has 3 components for tracking Trailers and Trucks using near real time GPS technology

• PVS/HCR
• HCR NATIONAL VIEW (Inter and Intra Area Transportation)
• TLA (Trailer Location Analytics)

HCR trip on 

National 

Map View in 

ETA
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ETA – Enterprise Transportation Analytics

• PVS Drivers are issued GPS enabled cellular scanners which provide
• “Breadcrumb” tracking in near real time
• Trip Arrival / Departure, Load/Unload scanning capability
• Driver Alert functionality

• Scan events increased by 28% from Peak FY17 to Peak FY18
• Added 4 new PVS scanning sites and increased PVS scanning at another 

7 sites

PVS Trip 
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ETA – Enterprise Transportation Analytics

• Trailer Location Analytics provides visibility of trailer assets and 
utilization
• GPS devices affixed to trailers ping at the same rate as HCR
• Ping data on start/stop and 15 minutes while in motion
• Measure and improve Asset Utilization

• Minimize Idle Times
• Reduction in underutilized trailers
• Right sizing of Network trailers

TLA trailers in 

Philadelphia

TLA Trailer 
legend



ETA – Enterprise Transportation Analytics

Flight Logistics and Performance System (FLAPS)

The FLAPS application uses data from internal and external systems to generate visualizations of flight statuses.  These 
visualizations provide critical information that gives Network Operations the ability to more effectively manage FedEx, UPS 
and commercial flights that transport USPS mail. 



FLIGHT LOGISTICS AND PERFORMANCE SYSTEM (FLAPS)
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Provides visualization of real time air carrier flight status
• Can be filtered to show specific Areas, Air stops or Carriers
• Can be filtered to show specific status (late, on time)
• Displays mail class and weight assigned to flight

Provides Volume Arrival Profile (VAP) of flight status
• Can be filtered by mail class to show specific Areas, Air stops or Carriers

Data Source: (ETA) https://eta.usps.gov/air/flaps
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Internal Drop Ship Dashboard
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• Developing a dashboard to track drop ship performance (May 2018)

Mockup ONLY with 
Test Data

View by Site or Shipper
with ability to drill by 

week, day, area, 
district, site, etc.

Measures Average 
Cycle Time from yard 
arrival (check-in) to 
appointment close

Provides percentage of 
On Time Arrivals 
(scheduled time 
+/-30 minutes)

Desired Future State:  use of 
GPS/geo-fencing to generate 

Yard Arrive time
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IV Insights Continue 

Single Mail 

Repository

Powerful 

Analytical Engine 

Near Real-time 

Processing

maximizing 

operational efficiency, 

moving from reactive to 

proactive by leveraging 

business intelligence, flexible 

data provisioning, and 

customizable dashboards
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Informed Visibility: Incoming Inventory
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Informed Visibility: Yard Status
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Informed Visibility: Workload Breakdown
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Informed Visibility: Performance to Plan



What is Informed Delivery?
A daily digital preview of  their hardcopy mail

Mailers can replace 

with color image of 

magazine or catalogs

Additional content to 

enhance the value of the 

mailpiece

URL for an “interactive 

campaign,”.
Scan image of mail



Informed Delivery® makes mail part of 
the consumer’s daily digital routine.

170+
Participating Mailers

1400+
Campaigns Completed

9.0M
Registered Users



Actual versus SPLY

Preliminary FY2018 February YTD Volume



Package Sorting Equipment
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QUESTIONS


