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First-Class Composite (Letters/Flats)
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First-Class Packages
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Parcel Select
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Scan Composite
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T ST Surface Visibility — FY18 Growth (Ql1 and Q2)

115+ USPS processing facilities were enabled for SV scanning in FY17, driving a significant SV now collects more scan data and
increase in scan volume and mail visibility tracking, that trend continues though FY18 Q2 events deeper into the postal network

Q2 - 30.0M
‘ - 25.0M
- 20.0M
SV
15.0M
FY18 Plant
10.0M
FY17
5.0M
FY16
0.0M
FY18 Performed Scans M FY17 Performed Scans B FY16 Performed Scans
Current SV Mobile Sites SV Mobile Scanners
SV Mobile + Peak Annex Sites PVS Mobile Scanners
SV Web Sites (non-scanning) Long Range Scanners

PVS Driver Scanning Sites
FY18 TOTAL SCAN VOLUME INCREASE THRU Q2 (vs SPLY)




PITEDSTEL S Surface Visibility — Enhanced Scan Details

SVmobile Scan Details Screen

Recent updates enable USPS employees to scan 99M barcodes
and receive real-time updates on Delivery Color Code and
SVrobite Expected Delivery Date.

Honeywell

Scan Details

Scan Placard or HU
99M10000000EJ91755158
Appointment: 122041398
Status: Expected - Accepted
Mailer: QUAD/GRAPHICS-OKLAHO...
In Home Date: N/A
Identified for Sampling: No
Delivery Color Code: Orange
Expected Delivery Date: 10/27/2017

Scan Scan Time | Site User

1072517
13:40:31

Associated Appointment

99M Barcode Status

Postal

Mailer Name

In home date/Sampling

Delivery Color Code

Unload

| |
0z |SVTEST02

Expected Delivery date

UNITED STATES
POSTAL SERVICE.



PITEDSTEL S eMIR to IV Mobile Data Application

Panaroma

MID
99M MID ref APPT "
MID
CRID Accounts
Permit
Mailer Info
Bundle
SV Breakage
Barcode Report
MID
Barcode EJI::: —
Plant .
User Irregularity Processing Ops follows
Irregularity Lm_agg up with Logistics
Image Appt Provider/ Mailer

* Machine Name

Hmmm Bundle
Breakage
i i

Hianmm X

Mailer Irreg Data Capture/ IV will perform MID to CRID Matching

and supplement the existing Bundle BSN Reconciliation

Form Pre-population
Breakage Report

* Appointment ID and Machine Name data will only be provided where association can be made in SV on the back-end



UNITED STATES

POSTAL SERVICE®

* All HCR, Postal Owned and Leased trailers equipped with GPS devices
* Device pings
e At start/stop
* Every 15 minutes while moving
* Every 4 hours while stopped

* Devices are solar powered for battery charging Required for all HCR contracts
(currently at 39%) '

ORBComm GPS Device




|| SodTED ST ES ETA - Enterprise Transportation Analytics

* ETA has 3 components for tracking Trailers and Trucks using near real time GPS technology

 PVS/HCR
* HCR NATIONAL VIEW (Inter and Intra Area Transportation)
* TLA (Trailer Location Analytics)

WESTERN&= = T7'''=% = '7='=~

lora

HCR trip on
National
Map View In
ETA

Las Vegas

6008 e RN
gles 6006 N ew Mexice

Phoenix
60506054510

e  H |

Y 802 St
816 818

Hermosillo
¢ Chihuahua



|| LEETEDSIATES ETA - Enterprise Transportation Analytics

* PVS Drivers are issued GPS enabled cellular scanners which provide
 “Breadcrumb” tracking in near real time

* Trip Arrival / Departure, Load/Unload scanning capability
* Driver Alert functionality

e Scan events increased by 28% from Peak FY17 to Peak FY18

 Added 4 new PVS scanning sites and increased PVS scanning at another
7 sites
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|| SodTED ST ES ETA - Enterprise Transportation Analytics

* Trailer Location Analytics provides visibility of trailer assets and
utilization
e GPS devices affixed to trailers ping at the same rate as HCR
* Ping data on start/stop and 15 minutes while in motion
* Measure and improve Asset Utilization
* Minimize Idle Times
* Reduction in underutilized trailers
* Right sizing of Network trailers

% [l Immobile 3 to 7 days NGRS | : | TLAtrallers in
¥ 11 Immobile 2 days . 7 Phlladelphla

¥ | Immobile 1 day

¥ ‘&= Mobile

TLA Trailer
legend



ML ETA - Enterprise Transportation Analytics

Flight Logistics and Performance System (FLAPS)

The FLAPS application uses data from internal and external systems to generate visualizations of flight statuses. These
visualizations provide critical information that gives Network Operations the ability to more effectively manage FedEx, UPS
and commercial flights that transport USPS mail.

ENTERPRISE TRANSPORTATION ANALYTICS PVS/HCR ~ HCR National TLA - Alr - Help/Feedback External Links~
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e FLIGHT LOGISTICS AND PERFORMANCE SYSTEM (FLAPS)

Provides visualization of real time air carrier flight status
e Can be filtered to show specific Areas, Air stops or Carriers

e Can be filtered to show specific status (late, on time)

* Displays mail class and weight assigned to flight

R N Destination Destination - : Volume by Mail Class Scheduled Actual Departure Scheduled Estimated X Arrival -
Origin Area Origin Airstop Airline Flight Number § _ _ Actual Armival _ :
Area Airstop First Class Priority Express Departure Departure Time Variance Arrival Arrival Time Time Variance
-‘-( SOUTHERN MCO CAPITAL CLT American AA1905 100 0 0 04/10/2018 04/10/2018 46 04/10/2018 04/10/2018 47
METRO Alrlines 13:49 14:35 14:58 15:45
-{-( SOUTHERN TPA CAPITAL CLT American AA2660 373 0 0 04/10/2018 04/10/2018 44 04/10/2018 04/10/2018 41
METRO Airlines 13:24 14:08 14:37 15:18
-‘-( GREAT LAKES |ORD PACIFIC SAN United Airlines |UA2180 316 1100 0 04/10/2018 04/10/2018 39 04/10/2018 04/10/2018 37
10:12 10:51 11:59 12:36

Provides Volume Arrival Profile (VAP) of flight status
e Can be filtered by mail class to show specific Areas, Air stops or Carriers

Within 4 hours - |

Select Destination Area ~ + Select Destination Airstop = Select Airline v | First Class *  Select Trip Status v \

Within 1 hour
Within 2 hours
Within 3 hours.

Within 4 hours

Volume by Mail Class

Destination Area Destination Airstop Airline Flight Number Transit Status Estimated Armival Time  Will Arrive In (min)

First Class Priority Express

CAPITAL METRO CLT American Airlines AA1905 In Flight 04/10/2018 15:44 EDT |20 100 0 0

e A
-+ SOUTHERN TPA United Airlines UA1890 In Flight 04/10/2018 17:43 EDT 140 33 0 0
-+ WESTERN DEN United Airlines UAS00 In Flight 04/10/2018 14:56 MDT |92 1458 790 0
4 WESTERN LAS American Airlines AA2479 In Flight 04/10/2018 12:44 PDT |20 1288 0 0

Data Source: (ETA) https://eta.usps.gov/air/flaps 16



UNITED STATES

POSTAL SERVICE® Internal Drop Ship Dashboard

* Developing a dashboard to track drop ship performance (May 2018)

B sl service. wweb Logout

Home Trip Management ~ Maintain Facility Data~ Maintain Help~ Reports~ Quick Reference ~

SV Drop Shipment Dashboard f?j %) @ Reset Saved URL Last Refreshed: 03/22 12:00
The information in this dashboard cg

Desired Future State: use of Measures Average

GPS/geo-fencing to generate Cycle Time from yard
Yard Arrive time 70.8 min arrival (check-in) to

SPLW: 68.6 min appointment Close

On Time Arrival Score

31.3%

Actual/Expected Unloads Yard Arrive to Dock Assign Dock Assign to Unload Start Unload Start to Unload End Unload End To Close
A
90:2% BAVEEVANATIENEN I 2 5 min | 2743 'min | 3:0 min
. R . SPLW: 27.9 min SPLW: 28.0 min SPLW: -0.8 min
with ability to drill by
Site Mode | Shipper Mode wee k’ d ay’ area , Reset Al Detailed View = @
. . . District Site
district, site, etc. N e
| Westem Pennsyivenia [Eroebatas e
oees - snz bR ool oo
W — il
[ 450 FiTSEURGH (PA) PADC
CAenta [ESEHIBENN 00D PLAcE (P4
valley [ G16RMSPRINGFIELD (MA) L...
-ye | 522 GEDAR RAPIDS (14) P&..
I Greater Michigan I 420 KALAMAZOOM| P&DC

T T 1 T T T T T 1 T T T T T T
0 500 1k 1.5k L] 200 400 8O0 200 1k L] 200 400 600 200 1k

17



UNITED STATES IV Insights Continue

POSTAL SERVICE®

Single Mail
Repository
maximizing
operational efficiency,
moving from reactive to

Powerful proactive by leveraging

Analytical Engine

business intelligence, flexible
data provisioning, and
customizable dashhoards

Near Real-time
Processing




CNILEDISTALESY Informed Visibility: Incoming Inventory

POSTAL SERVICE®

VOLUME ARRIVAL PROFILE

Volume by Arrival Trips by Aarival

® On-Time Amival (222 00) 4 Late Arrival (1.00)

Early Armival (2.00) ¥ Unknown (1.00) Running Total
I&g’ﬂﬁ
10
200.0
20
150.0
G0 pra
" ]
E =5
% =]
= 100.0 g
m ‘ ‘ ‘ ‘ ‘ |

unl||IIII
@@@@@@@@@@@@@@@@@@@@@

RO @@
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PITEDSTEL S Informed Visibility: Yard Status

3% of 39 23.9 hrs 17 min
Available Trailers Being Oldest Available Trailer Age Avg Unload Time

Unloaded Target: 4 hrs Target: TBD
Maximum: 23.9 hrs Maximum: 2.2 hrs

TRAILER CYCLE TIME (HH:MM)

0 38 1

1 5 Excluded

Site Amival Door Arrival Unload Start Unload End

89 Departed Not Scanned

Avg Cycle Time: N/A Avg Cycle Time: 00:04 Avg Cycle Time: 00:16 0 Empty

Exp Cycle Time: TBD Exp Cycle Time: TBD Exp Cycle Time: TBD

38 Total Arrived 39 Total Available

0 Bobtail




> [ONITEDSTATESS Informed Visibility: Workload Breakdown

POSTAL SERVICE®

Last Refresh: 09/13/17 1354 | MODS Date: 09/13/17 - A

Workload Breakdown
NORTH METRO - edit eset

MAIL PROFILE WORKLOAD STATUS

Mail Class

= Auto Refresh

Priority
t} 1.5

Priority Expross

o
o
First ciass [ - - -+~
Periodicals . 245.847 10
Package Services | 281
Mixed | O
International |0
other || 10s.785 os
Unknown - 438.387
Mail Shape i

o.
Lerers N .55 = s =
% \v-':'
Flats 732 AT ad

Frocessing Operation

Volume (M)

Packages

Sort Level Status
L= aeve
- Complete - Ready To Process Scheduled
oD - 561,139 #7Z7: Ready For Dispatch e In Transit Mot Ready To Process

a0 [l 162602
oo I - o5+

oD |0

11D | O

Machine Type

pees _ se8=e7a

AFSMI100 .

DIoss . 551.962
CIoss 308,042

AFCS200 ‘2,900

LCREM (17




PITEDSTEL S Informed Visibility: Performance to Plan

Performance to Plan Last Refresh: 11/20/17 08:52 | MODS Date: 11/20/17 - £
PHILADELFPHIA - edit

P Report Tools & Auto Refresh

Click to navigate to Run Plan Generator »»

hl Pl viac etails
Filter By: 1 of 7 gelected - Schedule Status - Machine Status 0N RPG PLEL ”af'h' LB ELS
¥ Run ¥ Maintenance

Operation #100 _ 894/hr N/A
Fredicted End Time: NIA Total Machines Awverage Throughput Total Volume
Clearance Time: NiA ~lick to view details Plan: vhr Plan: NAA
AP, Maintenance Window MACHINE DETAILS TOUR 2 TOUR 2 TOUR 1
s S & & & & & £ & & & & g § § & & & & & & F & 8
“olume Thraughput L L -~ e B A J. - S T v YO8 8§ & & &F F & & &
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What is Informed Delivery?
A daily digital preview of their hardcopy mail

Additional content to

. mailpiece
Mailers can replace P

with color image of
magazine or catalogs

URL for an “interactive

Scan image of mail C
campaign,”.
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Informed Delivery® makes mail part of
the consumer’s daily digital routine.
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|| SodTED ST ES Preliminary FY2018 February YTD Volume

(Pieces — Millions)

65,800 -

65,651 (3.2)%

FC SP = (4.9)%

65,600 -
’ FC Presort Ltrs & Other = (2.3)%

65,400 -

1 1.9B Pieces

65,200 -

65,000 -
(3.1)%
64,800 -
64,600 -
64,400 -
64,200 -

64,000 -

—_—_———— L ——

“-?J% (5.3)% (2.8)%

63,800 -

SPLY FC Marketing Shipping & International Periodicals Actual

Mail Packages & Other
*NOTE: Total Reduction in Political and Election Mail through February is 1.0 Billion pieces.

February ¥ TD has the same number of delivery days and 1.5 more retail days as compared to SPLY.




T ST Package Sorting Equipment

Package Sorting
Current Inventory New Inventory | Bin Expansion
Equipment

APBS 11,008
APPS 74 426
SPSS 34
PSM 55
RAPISTAN 5
HTPS 2
EPPS* 0 1
HSUS 11
LCUS >/

ADUS 10

26
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